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HBF’S RESPONSE TO THE BARKER REVIEW

‘PROJECT BARKER’ MEMBER UPDATE NO.2

11 May 2004

1. INTRODUCTION

To keep HBF members up to date with progress on the implementation of the Barker Review recommendations, and HBF’s Barker Review activity, the Federation will issue periodic updates.

2. THE BARKER REVIEW

Kate Barker’s final report was published on 17th March. It contained 36 recommendations covering planning, taxation, Government funding, quangos, industry activity, etc. Almost all are relevant to the house building industry, six referring specifically to the industry, and four giving HBF direct responsibilities (customer care, skills, modern methods of construction, compensation scheme).

HBF’s summary of the final report is available at www.hbf.co.uk. The full Barker Review final report is available at www.hm-treasury.gov.uk.

3. HBF ACTION

Note: The names of senior HBF staff responsible for specific recommendations are shown below. Economic Affairs Director John Stewart is overall coordinator of Project Barker.

General

At a preliminary meeting (13th April), Treasury officials confirmed the Government is anxious to work with the industry and HBF. It was agreed HBF would maintain regular contact with Treasury officials and hold periodic review meetings to address progress by HBF, the industry and Government. 

A preliminary meeting with senior ODPM officials is scheduled for late May. The objectives will be to assess the ODPM’s reaction to the Review recommendations, to discuss how HBF can work with ODPM on the recommendations, and to consider the reform timetable (especially S106 and planning-gain supplement, revisions to PPG3).

HBF’s Barker Review Steering Committee will be convened in late June/early July to help guide the Federation’s response to Barker’s recommendations.

The HBF web site now has a special Barker Review section which will keep members up to date with HBF’s work on Project Barker. Communications with members will also be maintained through newsletters, Housebuilder, Housing Market Report, committee meetings and special briefings.

The major HBF conference on 26th May, House Building After Barker; What the Barker Review Means for Britain’s House Builders, is sold out, with nearly 300 delegates, guests and speakers. HBF will be publishing its first formal response to the Barker recommendations at the conference along with results from a special opinion poll of public attitudes to new housing.

HBF staff have had discussions with a range of outside bodies - the Office of Fair Trading, Treasury, CABE, the Housing Forum, NHBC, CITB, customer research organisations. HBF has formed an external consultation group involving the CML, BPF, RICS, City and several research organisations.

John Stewart has been asked to attend an ODPM half-day seminar for academics to consider the economic analysis required in response to the Barker recommendations. He has also been asked to take part in an ODPM consultation on Property Investment Funds (PIFs).

Planning-gain Supplement (Recommendation 26 - John Stewart)

This is a key recommendation for Treasury which has allowed until the end of 2005 for consultation. A preliminary meeting between Treasury officials and HBF staff was held on 10th May. HBF has been asked to submit a Key Issues paper to Treasury by 10th June setting out questions, potential problems and possible solutions. Further meetings with Treasury involving HBF staff and members will follow.

The Chancellor is anxious to achieve widespread consensus on the Planning-gain Supplement before it is implemented, including agreement from the opposition parties. It appears that if such a consensus cannot be achieved, the tax will not be introduced.

Planning Recommendations (Andrew Whittaker)

HBF staff are preparing an assessment of the Barker planning recommendations. The national Planning Committee and regional committees will be the primary method of consultation with members. HBF staff are monitoring the responses of regional and local planning authorities to the Barker recommendations. Andrew Whittaker continues to take part in ongoing ODPM planning reform policy discussions.

Customer Satisfaction (Recommendation 32 – John Stewart)

Discussions have been held with the OFT, NHBC, Housing Forum, a specialist new home buyer research company and two legal experts. There are a number of elements in this recommendation: drawing up a draft code of conduct, considering what organisation would be best suited to running the code, the implications for house builders and HBF,  the best form of customer satisfaction survey. The code will be drawn up in close consultation with the OFT, NHBC and HBF member companies. The recommendation also requires house builders to revise their customer contracts to meet the requirements of the Unfair Terms in Consumer Contracts Regulations 1999.

Skills (Recommendations 33 – John Slaughter)

HBF is in discussions with CITB-Constructionskills and NHBC and is convening a special working group to consider this recommendation. It will also be a key issue for the HBF Careers, Skills and Training Committee.

Modern Methods of Construction (Recommendation 34 – Dave Baker)

The Technical Development Committee has already given considerable attention to the issues raised in this recommendation. In response to the Barker Review, a special MMC Working Party is being set up and HBF has had discussions with NHBC and other interested parties.

Design (Recommendation 35 – John Slaughter)

HBF does not have a standing committee covering design. Therefore a special working group is being set up, reporting to the HBF Planning Committee. HBF has had discussions with CABE and Building for Life about this recommendation.

Voluntary Compensation Scheme (Recommendation 36 – Rob Ashmead)

Rob Ashmead has been asked by the Major Home Builders Group to prepare a paper. This recommendation raises some difficult issues for members and will require careful thought.

John Stewart, 11 May 2004
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