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(e.g. FSB)
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Suggestions/Recommendations

	Q1
	Do you agree with the purpose of the strategy
	Yes
	HBF
	

	Q2
	Which of the PSA targets listed in appendix 1 do you see as being most important for the East of England (you may wish to pick several targets)?
	ODPM5 – Achieve a better balance between housing availability and the demand for housing in all English regions while protecting valuable countryside around our towns, cities and in the greenbelt - and the sustainability of existing towns and cities - through specific measures to be set out in the Service Delivery Agreement.

ODPM6 - All local planning authorities to complete local development frameworks by 2006 and to perform at or above best value targets for development control by 2006 with interim milestones to be agreed in the Service Delivery Agreement. The Department to deal with called in cases and recovered appeals in accordance with statutory targets.


	HBF
	

	Q3
	Should the vision set out in the original RES be altered?
	Yes, by adding a reference to the region’s diversity.
	HBF
	‘to make the East of England a world-class economy, renowned for its knowledge base, diversity, the creativity and enterprise of its people and the quality of life of all who live and work here’

	Q4
	Have EEDA identified the main defining characteristics in terms of how our region is actually performing against this vision
	Yes.
	HBF


	

	Q5
	Are the 4 pillars a useful way of grouping and understanding key dimensions of each goal?
	The 4 pillars of the vision: people, places, infrastructure and wider role are clearly identified. However, in terms of the various individual goals, it is perhaps more difficult to see the precise relationship between these and the 4 pillars themselves.
	HBF


	It is entirely true that the major growth areas will be extremely important in the creation of sustainable communities. Nevertheless, a considerable amount of important residential development will still need to take place across the region, which will be located outside of these areas in places where sustainable development will still be required. Consequently, revised wording in respect of the following goal is suggested:

‘Grow sustainable communities both within and outside of the region’s Growth Areas that make a major economic and social contribution to regional success’.

	Q6
	Do you agree with the approach of addressing rural issues under each relevant goal, or should they be highlighted in a separate goal?


	Yes, although urban and regeneration areas could perhaps be treated similarly.
	HBF


	

	Q7
	Overall, has the correct set of goals been identified? What do you think is missing?
	Yes broadly, but greater clarification would be welcome in respect of the co-ordination role of stakeholders responsible for assisting in the region’s economic development.

The delivery of the strategy and monitoring of its success should be a goal in its own right.
	HBF


	Maybe in respect of the final goal, the following amendment could be made:

‘develop and seek to maximise the role of the East of England in the national and global economy’.

	Q8
	What measure of performance should be associated with each goal, and can these be encapsulated in a small number of headline targets?
	Making a reference to PSA targets as well as local indicators as appropriate.
	HBF


	

	Q9
	Are there any other priorities impeding regional development and support?
	Adequate attention and resources must be provided in respect of the priorities in order that they can be properly developed.
	HBF


	An additional priority worth identifying is one dealing with maximising the use of existing skills within the population that are not currently being utilised. For instance people choose to take career breaks or change jobs for a variety of reasons. It is vital that those that possess key skills are encouraged to put them to good use. The following additional priority is proposed: 

‘Seeking to maximise the utilisation of existing skills within the regional population’.

	Q10
	What are the other priorities for business development and support?
	Adequate attention and resources must be provided in respect of the priorities in order that they can be properly developed (e.g. ICT and ‘broadband’).
	HBF


	

	Q11
	How can we create a better environment for enterprise and entrepreneurship? 
	By celebrating, sharing and rewarding success. Develop business services to meet individual needs (e.g. finance, property, tax advice e.t.c.).
	HBF


	There is a need to help to widely publicise achievements and successes in order to stimulate and encourage others to take risks and start up their own businesses.

It is also vital that there is some mechanism in place for entrepreneurs to be able to meet with one another and be able to learn from each other’s successes and failures. Maybe some sort of ‘business buddy’ support for start-up’s.

	Q12
	How can we better use the success centres of innovation and R&D throughout the region and develop commercial opportunities for them?


	A market appreciation of business potential to ensure commercial viability is important.

Continued support for clusters.
	HBF


	Again, greater levels of publicity would be helpful maybe hooking onto the global brand of Cambridge and other well known regional identities, where appropriate.

Increased support for, and teaching of, entrepreneurship (particularly within our universities) 



	Q13
	How should the opportunities afforded by the Sustainable Communities Plan best be utilised?


	The scale of development gives the opportunity to plan for the provision of jobs and homes in a co-ordinated way, providing connections between peoples homes and places of work. It should be remembered that there will continue to be investment requirements and other economic issues to be addressed outside of the growth areas.
	HBF


	It is vital that the opportunities afforded by the Sustainable Communities Plan are not lost or diminished by lack of co-ordination, particularly in terms of timescale and infrastructure investment.

Lessons and best practice learnt from the development of specific parts of the Sustainable Communities Plan areas need to be publicised and promoted. Not only will this be helpful in terms of later developments within the growth areas, it will also be of benefit to developments outside of these areas.

As mentioned opposite, although much emphasis and importance will quite rightly be given to the growth areas, it must also be remembered that a considerable amount of residential development, including major urban extensions will be occurring outside of these areas. It is vital that a perception is not created that these other areas are of secondary importance or value in terms of sustainable development.

The suggested priority areas are strongly supported, in particular:

· Tackling under provision of housing, including affordable housing, health and educational provision;

· Promoting investment in strategic transport infrastructure

· Establish appropriate mechanisms that deliver sustainable communities effectively and inclusively, such as urban regeneration companies and urban development corporations; and

· Developing the skills base necessary to deliver the required additional infrastructure.

	Q14
	Where should our priorities lie in making the region and attractive place to live, work and visit?


	
	HBF


	The list of possible areas to build priorities around seems sensible. However, whilst ‘promoting the use of sustainable construction techniques, technologies and materials’ is entirely laudable, it is vitally important that this does not happen at the expense of the ability to deliver the levels of required housing. 

Whilst sustainability must be encouraged, it must not be subject to over-regulation, particularly where this might lead to significantly increased construction costs which would inevitably result in still higher house prices when affordability is already perceived to be a major concern.

	Q15
	How far should work to tackle depravation be focused on those areas and neighbourhoods falling within the ten percent most deprived wards in the region (as defined by the Index of Multiple Deprivation 2000) and how can pockets of deprivation outside these locations, or in specific communities of interest, be addressed?


	
	HBF


	

	Q16
	How can the whole region benefit from likely developments in Stansted, Haven gateway ports and other international gateways, and how can any adverse consequences of these developments be mitigated?
	The benefit would lie in the investment injected into the region – such as improved infrastructure, jobs, increased numbers of businesses and so on. The adverse effects can be mitigated by adequate investment in infrastructure in advance of development.
	HBF


	

	Q17
	What are the top road, rail and public transport priorities for the region, and how can they most quickly be delivered?
	
	HBF


	

	Q18
	How can the region take advantage of developments in ICT infrastructure and services; and what should be the relative roles of public and private sector investments over the coming period?
	This is a factor that affects business success and is still yet to be successfully achieved within our region.
	HBF


	

	Q19
	How can we best become and exemplar region in the use of environmental technologies?
	By applying and promoting environmentally friendly practices and by supporting the environmental technologies cluster in the region.
	HBF


	The list of possible areas to build priorities around seems sensible. However, whilst ‘promoting the use of sustainable construction techniques, technologies and materials’ is entirely laudable, it is vitally important that this does not happen at the expense of the ability to deliver the levels of required housing. 

Whilst sustainability must be encouraged, it must not be subject to over-regulation, particularly where this might lead to significantly increased construction costs which would inevitably result in still higher house prices when affordability is already perceived to be a major concern.

	Q20
	How should the region get the most out of its complementary relationship with neighbouring regions?
	By means of sharing ideas and strategies (joined-up approach) particularly on areas of common need or importance.


	HBF


	

	Q21
	How far should raising our regional profile focus on a single East of England brand, or build upon existing local and sub-regional identities?  What other ways can the region ensure that it exerts significant influence nationally and internationally? 
	Looking at its diversity as a strength could perhaps sharpen the profile. (A world in one region from the rural appeal to the cities and towns as economic builders). Each area retains its identity but contributes to the overall profile. Need to ensure that the brand is owned and used by more than just the public sector.


	HBF


	

	Q22
	Are there any ‘big ideas’ for the East of England that have been omitted from this document, or priorities that should have greater prominence?
	Including CSR within business goals.
	HBF


	

	Q23
	How can the speed and effectiveness of delivery be improved over the next ten years?
	Ensuring adequate resourcing; regular feedback to stakeholders; fuller engagement with the business sector; and facilitating co-ordination between the stakeholders to achieve shared goals.
	HBF


	It is essential that proper and detailed monitoring occurs and that steps are quickly taken to remove any obstacles to progress and to address any time slippages in a prompt manner.

	Q24
	Which are the main organizations that should be involved in implementing the strategy, and what delivery models can we develop to achieve these goals?


	Business sector, government, universities, higher and further education and skills development centres, organisations, NGO’s, EERA, EEDA, not for profit sector.
	HBF


	In terms of ensuring the delivery of the very substantial amounts of new housing that are required, a variety of different LDV’s (Local Delivery Vehicles) are likely to be required which will need to address specific delivery issues relevant to particular localities.

The house building industry will need to be substantively involved in ensuring that housing and all other accompanying infrastructure is capable of being delivering in the right places at the right times.
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