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NOTES OF MEETING

HBF Health and Safety Committee and Housebuilders' Health and Safety Forum 

9am Thursday 29 September 2005 
Crest Nicholson's offices, Bristol
PRESENT

	D Rawlins
	Alto Safety Ltd 
	C Jones
	Bellway

	B Oliver (Chair)
	Berkeley Homes
	M Price
	Crest Nicholson

	D White
	Galliford Try
	P Hawkey
	Linden Homes

	D Hickman
	Miller Homes
	S Mantle
	NHBC

	R Sayers
	Redrow
	T Lyons
	Taylor Woodrow

	C Tisi
	Berkeley Group
	P Carvey
	Westbury

	R Butler
	Yuill
	B Stanton
	Gleeson

	H Dwyer
	CITB - CS
	P Roberts
	CSCS

	A Hargreaves
	CITB - CS
	D Bell
	Kier Residential

	S Burton
	Persimmon
	A Morris
	Westbury Homes

	K Jackson
	HBF
	
	

	D Mitchell
	HBF
	
	

	S Lewis
	HBF
	
	


ACTION

	1. 
	Welcome and introductions
	

	
	BO welcomed everyone and thanked Martyn Price for hosting the meeting.


	

	2. 
	Speaker - Peter Roberts from CSCS 
	

	
	It was noted that the major house builders have agreed that they want a fully carded workforce by 2007 with a fully qualified workforce by 2010. A copy of the MHBG policy was circulated (attached). 

CSCS literature is available free from the website www.cscs.uk.com.  Queries may be addressed to Mr M Dwyer, the Head of Business Development, michael.dwyer@citb.co.uk.

There was a debate on the issues arising and whether all charter signatories should now be signing up to CSCS.  Members were asked to send any reservations, comments or 

queries by the end of the following week.


	ALL

	3. 
	Action points of last meeting and matters arising
	

	
	1. Apologies for BO were added.

3. It was not known if SA had attended the focus group meeting on 9 June.

4. It seemed that not everyone had received emails and it was agreed that SRL would send two test messages, one with an attachment, to ascertain the extent of the problem. Members were asked to respond to both. It was noted that the HBF’s new website would include an option for an electronic forum and it was agreed that this might resolve the problem.

2.vii.The gas pipe issue had not been resolved. Anyone interested please talk to RS.

5.1.There was a query about Andrew East’s availability to attend this forum. He had sent apologies but it was rumoured that he had changed jobs.

6.3.BO thanked all those who had participated in the CDM review, with particular mention of Dave Hickman who had organised the meeting.

9.4.BO had not yet spoken to Rob Ashmead about site management accreditation.

9.5. It was noted that the reference to putlog scaffolding was misleading as it was still being used, albeit with regional variations.

9.8. No names had yet been submitted.

9.11.There was a discussion of this item as it was considered  that WAH do apply in these circumstances.


	SRL

ALL

ALL

SRL

	4. 
	Health and Safety Charter 
	

	
	HBF Structure

i. BO reported on his meetings with MSC.  It was noted that the 12 major house builders wanted to know more about the charter and its progress.  BO said he had restructured the action plan and set a timetable.  He would circulate this for comment this week and the chairmen of the working groups were asked to respond by the middle of next week.  

ii. BO said he would also circulate a structure chart showing the relationships and procedures now required for progressing the action plan.  

iii. BO has agreed to provide a summary for the MSC meetings, which are held every 6 weeks.

iv. The Chairman (BO) will meet HBF (John Slaughter/Dave Mitchell) a week before the meeting to discuss progress. 

v. PH expressed concern that this implied a further delay in publication of documents designed several months previously.

vi. There was discussion of the implications of this arrangement and why communication between members of this committee and their CEs was not better. It was suggested that this arrangement could prove beneficial if it resulted in enthusiastic support for the actions from CEs.

Report from Steering Group.

vii. It was agreed that notes of all steering group meetings would be circulated to the whole committee. Chairmen would send SRL notes of the WP meetings in case other committee members wished to see them.

viii. It was noted that HSE should receive feedback from this committee via CONIAC and Andrew East.

Adoption of documents

ix. PH said he had incorporated the comments made to the document Protecting our Customers, Visitors and Neighbours. The formal adoption was proposed by CJ, seconded by RS and agreed unanimously.

x. RS had included comments made to his four documents (Contractors’ Competence, Engaging with Suppliers, Training Requirements and Worker Consultation).  They were available on disk and HBF would arrange for them to be downloadable form the website.  The formal adoption was proposed by AM, seconded by CJ and agreed unanimously.

xi. It was reiterated that in the absence of any comment the GOSH leaflet had been published.

xii. It was noted that there were 6 items to go to MSC if the consortium agreement was included.

xiii. It was noted that MSC had concerns about providing information to all.

xiv. It was agreed that the chairmen of the WPs would consider how best to disseminate their documents.


	ALL

ALL

BO

SRL

Chair

men



	5. 
	Accident Statistics
	

	
	i. SM commented that, in response to criticism of the data collected, he had followed the MCG model, which excluded office personnel. He was concerned that there had been doubts expressed about confidentiality and wished to reassure the committee.

ii. There had been a suggestion that a proposal for an alternative system of collating accident data would be put to this meeting by the WP but this had not materialised.  BO expressed the committee’s thanks to NHBC for their efforts.


	

	6. 
	Report from CONIAC
	

	
	It was agreed that CT would provide a written report to be circulated after the meeting.


	

	7. 
	Meeting dates next year
	

	
	The proposed dates were agreed.


	

	8. 
	Date of next meeting
	

	
	Wednesday 16 November in Tamworth - 9am start.


	

	9. 
	Any other business
	

	
	i. The items raised by those unable to attend were deferred to the next meeting.

ii. RS said that HSE wanted to see an evolution from step ladders to other methods of low-level access. 

iii. There was some discussion of risk assessment of fall protection eg for work in lofts when laying insulation

iv. One member reported an injury while unloading steels at the roadside and it was agreed to circulate a Safety Alert.

v. It was noted that a guardrail system was being introduced for block and mesh.

vi. There was a comment about meeting venues and it was agreed that venues would be agreed at the next meeting but that, in principle, meetings would be held somewhere in the Midlands as the most mutually convenient.

vii. One member asked if others had rules for using brick pallets.

viii. One member reported that HSE had accepted their risk assessment for collapsing soaked asbestos balloon hangers.
	


Apologies:

	R Johnson
	Barratt Sheffield
	E Woods
	George Wimpey

	S Acaster
	Persimmon
	A Locker
	Wilson Bowden

	D McCaffrey
	Banner Homes
	D Harding
	Haslam Homes

	K Miller
	Cala Homes
	A East
	HSE

	T Felts
	Bovis Homes
	D Scott
	Bett Homes
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